
1 April 17, 2019 

GREENWOOD CEMETERY ADVISORY BOARD  
MEETING AGENDA 

WEDNESDAY, APRIL 17, 2019 AT 8:30 AM 
(Rescheduled from April 5, 2019) 

MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  
 
I. CALL TO ORDER 

Darlene Gehringer, Chairperson 
 

II. ROLL CALL 
J. Cherilynn Mynsberge, City Clerk 
 

III.      APPROVAL OF MINUTES 
 A. Approval of meeting minutes of March 1, 2019 
 
IV. NEW BUSINESS 

A. Discussion with Lauren Wood, Department of Public Services Director 
 1. Tree planting 

B. Presentation, Testing Engineers & Consultants, Inc. 
 1. GPR: Process, findings, and deliverable results 

C. Discussion of cemetery website 
 

V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 
A. 2018 Annual Report 

B. Prioritization of Remaining Master Plan/Collaborative Preservation Projects  
 

VI. FINANCIAL REPORT   
A. 4Q Financial Report for Greenwood Cemetery 
 

II. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 
  
VIII. BOARD COMMENTS 
 
IX. ADJOURN 
 
 
Informational Items: 
 Detroit Free Press article, Cemetery’s Dignity Restored 
 Acacia Park Cemetery promotional material 
 Letter from Michael Schneider regarding monuments in Section F North 
 
NEXT MEETING:  JUNE 7, 2019   
 
  



2 April 17, 2019 

Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 
 
NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta 
reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día 
antes de la reunión pública. (Title VI of the Civil Rights Act of 1964).  

tel:%28248%29%20530-1880


1 March 1, 2019 

GREENWOOD CEMETERY ADVISORY BOARD 
MEETING MINUTES 

FRIDAY, MARCH 1, 2019 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  

I. CALL TO ORDER 
Chairperson Gehringer called the meeting to order at 8:30 a.m. 

II. ROLL CALL
Present: Kevin Desmond 

Darlene Gehringer, Chairwoman 
Linda Peterson 
Laura Schreiner 
George Stern 
Margaret Suter 

Absent: Linda Buchanan, Vice Chairwoman 

Administration:  City Clerk Mynsberge 

III. APPROVAL OF MINUTES
A. Approval of meeting minutes of February 1, 2019 

MOTION: Motion by Mr. Stern, seconded by Ms. Suter: 
To approve the minutes of February 1, 2019 as corrected: 
● Under New Business, Item A2, 4th bullet point, correct “fives” to “gives”.
● Under New Business. Item C, 3rd paragraph, change “the GCAB spent a considerable

amount of time spent on” to “the GCAB spent a considerable amount of time on”.
● Under Unfinished Business, Item C, 2nd paragraph add “a” before “quorum”.

VOTE: Yeas, 6 
Nays,  0 

IV. NEW BUSINESS
None 

V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not require 
action at this time. 
A. 2018 Annual Report 
City Clerk Mynsberge reviewed her report. Ms. Arcome of Elmwood will submit the records and 
activity report from the fourth quarter next week, and the City has received the disbursement 
from the contractor.  

B. Finalization of Master Plan/Historical Collaboration Priority List 

AGENDA ITEM 3A



 

2 March 1, 2019 

City Clerk Mynsberge reported that the Birmingham Museum’s current priority is gathering 
biographical information for the tour program. She suggested that each Board determine its 
own priorities and begin working on them in order to expedite accomplishing the shared goals.  
 
The Board concurred. 
 
Ms. Peterson reported that the Greenwood Cemetery website does not accommodate spelling 
errors within search terms. The only way to return accurate information is to spell the search 
term perfectly. She said she knew the Birmingham Museum is working on this, and wanted to 
know about opportunities for occasional collaboration between the Boards on such projects. She 
also suggested the possibility of running an advertisement in the Birmingham Eccentric inviting 
people to update their biographical information with the Birmingham Museum.  
 
Chairwoman Gehringer said she thought an ad in the Eccentric could be a good idea, and that 
the search function on the website should be made more flexible. 
 
Ms. Schreiner suggested the search function could be updated with Soundex so that search 
terms entered that are similar to the correct spelling have a greater likelihood of returning the 
correct information.  
 
Mr. Desmond confirmed that would be a good way to make the search function less strict.  
 
City Clerk Mynsberge said she would find out the process for making the search function more 
flexible.  
 
Chairwoman Gehringer said the Greenwood Cemetery website and the City of Birmingham 
website should also be linked if they are not already.  
 
Ms. Schreiner suggested they could also publicize their search for updated biographical 
information for anyone buried in Greenwood Cemetery through the City’s social media channels, 
such as Nextdoor and Facebook, and the Eagle.  
 
Chairwoman Gehringer: 

● Agreed with Ms. Schreiner, asking City Clerk Mynsberge to look into the aforementioned 
options for publicizing the search for updated biographical information.  

● Noted that the Board largely had consensus on the top four priorities, and then did not 
have consensus beyond that. 

● Explained the priority votes yielded a focus on Ground Penetrating Radar first, 
establishing a baseline for plots sold and unsold second, locating Potter Fields third, and 
a digitized map fourth. 

● Thanked Mr. Stern for his work towards establishing the baseline for plots sold and 
unsold. 

 
Ms. Peterson said that was not the way she would have ranked the projects but said she would 
follow the Board’s opinion if that is what was decided.  
 



 

3 March 1, 2019 

City Clerk Mynsberge offered to email the list again, noting the first four projects in terms of 
their priority and asking the Board to rank the remaining projects. The first round responses 
clearly show the first four priorities (the rankings each received are shown in the first column): 
 
PRIORITY PROJECT SOURCE EST. COST DATE TO BE 

COMPLETED 
1. 
1-1-1-16 

Ground Penetrating Radar to 
verify records & establish 
available plots 

Contracted professional RFP needs to 
be issued 

 

2. 
1-2-2-2-2 
-4 

Establish baseline of plots sold 
and unsold 

Board, Clerk, Contractor tbd  

3. 
3-3-3-8- 
15 

Locate Potter’s Field at 
Greenwood 

GCAB 
Historic District Study 
Comm. 
Birmingham Museum 
Friends of the Museum 

tbd  

4.  
1-4-4-9- 
14 

Digitized map Contracted professional tbd  

 
Chairwoman Gehringer confirmed that would be helpful.  
 
Mr. Stern asked City Clerk Mynsberge if the Birmingham Police Department might have some 
records on Potter’s Field, given burials in the Field were under their purview. 
 
City Clerk Mysnberge said she would ask the Birmingham PD about that possibility.  
 
C. Spring Tree Planting  
City Clerk Mynsberge reported DPS Director Wood would be purchasing a tree or two for the 
Cemetery as long as the Board let her know what species they would prefer by the April 2019 
meeting. She added most parties seem to agree on replacing the tree next to the east entrance, 
and they are waiting on confirmation from the arborist. 
 
Ms. Peterson said Elmwood did a beautiful job of clearing the snow in the Cemetery. 
Chairwoman Gehringer concurred. 
 
The location of the second tree to be replaced will be revisited as Unfinished Business at the 
April 2019 meeting. 
 
D.  Recommendation to City Commission to provide funds in the Fiscal Year 

2019-2020 budget for Ground Penetrating Radar (GPR) of Greenwood 
Cemetery in its entirety 

 
City Clerk Mynsberge confirmed the GCAB would have to make a motion to move the $20,000 
allotted for the GCAB Master Plan to funding the GPR project. 
 
Chairwoman Gehringer asked for a motion. 
 



 

4 March 1, 2019 

City Clerk Mynsberge explained that no bidding will begin before the budget is approved, and 
the Board would have to have solid reasons for disqualifying the lowest bidder on the project. 
The budget will be voted on by the City Commission at the end of May 2019. If approved, the 
funds would be available July 1, 2019. Ms. Mynsberge suggested the Board work to have the 
RFP ready for issuing at the beginning of July 2019. 
 
Mr. Stern said he found the presentation from GPRS disconcerting due to the presenter’s 
frequent cautioning that GPR may not be able to locate graves from the 19th century within the 
Cemetery. He suggested the project proceed with a test scan in part of the Cemetery first to 
make sure there would be usable results, followed by staff analysis on how to proceed.  
 
Mr. Desmond agreed with Mr. Stern, saying he also did not find the presentation entirely 
convincing. He noted the representative from GPRS said staking the ground would yield more 
detailed results, and the ground in the Cemetery has already been staked. He was not sure how 
much more information GPR would yield. 
 
Chairwoman Gehringer said rod probing and staking are two different processes. 
 
Mr. Desmond said he may have misspoken, and clarified that the GPRS representative had said 
uncertain results from GPR would be explored further by rod probing.  
 
Ms. Schreiner agreed with Mr. Desmond’s interpretation. She added the GCAB should be 
cognizant that return of investment on the project may be lower than desired because of this, 
and cognizant of the disruption the whole process will cause to the Cemetery. Further, 
according to the rankings it seems that two people on the GCAB did not think GPR was even 
worth considering as a GCAB priority.  
 
City Clerk Mysnberge told the Board that if they desire funds for FY 2019-2020, they would 
have to adopt a resolution at this meeting to request it. She clarified that requesting funding 
does not obligate the Board to expend it, but will allow the flexibility to proceed with the project 
or to change it. She suggested the Board could ask GPRS back for clarification, or invite another 
GPR company to see how the presentations compare. 
 
Mr. Stern reiterated the possibility of requesting a smaller amount of City money to do a test of 
GPR in the Cemetery. 
 
City Clerk Mynsberge said she would follow up with City administration to confirm the process, 
but that: 

● She would have to explore the process of doing a GPR test section. 
● If the City Commission approves the $20,000 request in the budget, the GCAB would 

have to return for permission to expend it if the amountis over $2,500. At that point the 
GCAB could possibly request use of some of the funds to test a section of the Cemetery 
with GPR. 

 
Mr. Stern said the GCAB should at least, then, make sure the money is in the budget so the 
Board has options to proceed. 
 



 

5 March 1, 2019 

Chairwoman Gehringer was in favor of having a second company present their GPR process to 
the GCAB. 
 
There was consensus on that suggestion, and City Clerk Mynsberge said she would try and set 
up another presentation for the April 2019 meeting. 
 
MOTION: Motion by Ms. Suter, seconded by Mr. Stern: 
To request the City Commission make available in the Fiscal Year 2019-2020 Budget, $20,000 
for Ground Penetrating Radar (GPR) of the Greenwood Cemetery in its entirety. 
 
VOTE:  Yeas, 4 
  Nays,  2 (Desmond, Schreiner) 
 
Mr. Desmond said he did not believe GPR would yield any further information. Ms. Schreiner 
said she was not opposed to asking for the money, but agreed with Mr. Desmond that GPR was 
unlikely to yield further information.  
 
E. 3Q Financial Report for Greenwood Cemetery 
Chairwoman Gehringer said plot 12A should have been fully paid by the close of the third 
quarter, and that plot 10A should have been fully paid by the close of the fourth quarter. 
 
City Clerk Mynsberge confirmed she would see if those plots were paid up once she receives the 
fourth quarter information from Elmwood.  
 
Chairperson Gehringer said she would like to know why 10A and 12A remain unpaid if they still 
are. 
 
VI. FINANCIAL REPORT   
City Clerk Mynsberge distributed Financial Director Gerber’s most current report, reiterating that 
the City has received the fourth quarter disbursement from Elmwood but will not have any of 
the supporting documentation until next week. 
 
VII. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 
None. 
 
BOARD COMMENTS 
Mr. Stern explained that townships are covered in vacating cemeteries by Act 49 of 1895. 
Birmingham, in contrast, is covered by Act 297 of 1929 which outlines vacating cemeteries in 
cities. He noted Troy has vacated two cemeteries. 
 
City Clerk Mynsberge asked Ms. Peterson for the article on restoring cemetery markers, saying 
she would forward the information to the Board. 
 
Mr. Desmond left at 9:10 a.m. 
 
Ms. Peterson showed the Board some of Arcadia Cemetery’s materials. City Clerk Mynsberge 
requested a copy of the materials. 
 



 

6 March 1, 2019 

Mr. Stern asked City Clerk Mynsberge if the Board could have a presentation on the current 
record keeping process for the Cemetery. He specifically shared interest in what information is 
collected and how it is collected. He also thanked City Clerk Mynsberge for setting up the 
presentations from GPRS and Finance Director Gerber at the last meeting. 
 
City Clerk Mynsberge said she would schedule a presentation on that information. She also said 
she would make sure Birmingham Museum Director Pielack is aware of the fact that the City 
Clerk’s office has the plot locations for most individuals buried in the Cemetery. In addition, the 
hand-drawn plot maps also indicate whether the graves are burials or cremations. 
 
Mr. Stern said he is concerned Elmwood does not have Section H of the Cemetery mapped and 
digitized. He also noted that ancillary work is contractually required to be done by the 
contractor, meaning the City cannot, for instance, install QR codes allowing for self-guided tours 
around the Cemetery. Mr. Stern explained this means the City cannot provide popular services 
that are being adopted by cemeteries across Michigan because they are precluded by the 
contract with Elmwood. 
 
The Board discussed the fact that the contract with Elmwood will expire in 2025. Ms. Schreiner 
suggested the most prudent approach would be to look the contract over and determine where 
the City might want to negotiate with its contractor differently in the future. 
 
The Board concurred. 
 
Chairwoman Gehringer said that while it seems on paper Elmwood does not make very much 
money for the services they provide the City, the records from the first public meeting with 
Elmwood indicate a number of Cemetery-related functions the contractor can provide which 
would yield them 100% of the profits such as vaults, flowers, interments, and cremations. She 
said that, plus Elmwood’s standard 25% received from each plot, gives Elmwood the possibility 
to receive over $1 million. Chairwoman Gehringer explained that, while Elmwood does a good 
job, she is not concerned that they do not make a sufficient profit.  
 
Ms. Schreiner said all of that should be discussed further during any contract negotiation 
process. 
 
IX. ADJOURN 
The meeting was adjourned at 9:25 a.m. 
 
 
NEXT MEETING:  APRIL 5, 2019   
 
Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 
 



 

7 March 1, 2019 

NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta 
reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día 
antes de la reunión pública. (Title VI of the Civil Rights Act of 1964).  

about:blank
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MEMORANDUM 
City Clerk’s Office 

DATE: March 29, 2019 

TO: Greenwood Cemetery Advisory Board 

FROM: J. Cherilynn Mynsberge, City Clerk 

SUBJECT: Spring Tree Planting 

On Thursday, March 21, DPS Director Woods, Parks & Recreation Manager 
Laird, the City’s arborist and I staked 5 prospective locations for new tree plantings: 

1. Section B, Lot 42, graves 1 & 2  (near Martha Baldwin's grave)
2. Near the east entrance, on the left side of the road, approximately beside Sec. A,

Lot 72 and Lot 70.
3. Along the edge of Section G, approximately Lot 68.
4. Along the edge of Section D, near the Bereford memorial.

The arborist is suggesting sugar maples to add shade in the summer and color in the 
fall. 

Representatives from Elmwood did a field survey of the locations listed, and 
commented: 

1. The two staked locations in Section A will be fine for the sugar maples.
2. The suggested location in Section B is on an existing lot.  Therefore in our

opinion it would be unacceptable for tree planting.  However, we surveyed the
area and painted our recommendation in orange south of Martha Baldwin's
monument.

3. The other 2 staked areas in Sections D and G are on existing lots and again in
our opinion would be unacceptable for tree planting. We further surveyed the
areas in Sections D and G to locate an alternative but we could not locate any
ornamental ground that would be suitable for tree planting.

Attached are maps of the cemetery marked with the three locations where sugar maples 
will be planted later this spring. 

DPW Director Woods will be in attendance at the meeting to discuss plans to conduct a 
thorough field study when the weather warms to create a multi-year tree planting 
program at Greenwood. 
. 

AGENDA ITEM 4A
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MEMORANDUM 
 

City Clerk’s Office 
DATE:   March 29, 2019 

TO:   Greenwood Cemetery Advisory Board 

FROM: J. Cherilynn Mynsberge, City Clerk 

SUBJECT: Discussion of Cemetery Website 

 
 
At the March 1, 2019 meeting, during the discussion of finalizing the master plan/historical 
collaboration priority list, many comments were made regarding the Greenwood Cemetery 
website. Chairperson Gehringer asked that the website be included on the April agenda as a 
discussion item. 
 
As a basis for the discussion, please keep in mind a few key factors: 

• The Greenwood Cemetery website is owned by Elmwood Historic Cemeteries, not the 
City of Birmingham.  The website’s url is:  https://greenwoodhistoriccemetery.org/ 

 
• The City of Birmingham’s website is: https://www.bhamgov.org/. The one page of 

information hosted by the City is shown on the following page. Each link on the City’s 
page sends the viewer to the Greenwood Cemetery site which is owned by Elmwood. 

 
• Adding biographical information is one of the items on our master plan list: Update 

Greenwood biographical information for existing tour program, interactive map and 
online access.  The Friends of the Museum are working on biographical data collection 
for 100 people buried at Greenwood for use in their Cemetery Tours. They expect to 
expand the list in time. This is where collaboration with other City boards, committees 
and organizations results in achieving goals more quickly. 
 

• Ms. Schreiner suggested the search function could be updated with Soundex. The 
information she supplied is attached. 

https://www.bhamgov.org/




City of Birmingham’s Website 

Contact Info 
To schedule a burial or foundation or to transfer a deed, please contact Elmwood Cemetery at 248.928.4094. 

All links take the view to https://greenwoodhistoriccemetery.org/ 
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Schedule of Charges
CITY OF BIRMINGHAM
SCHEDULE OF FEES, CHARGES, BONDS, AND INSURANCE
GREENWOOD CEMETERY FEES

Greenwood Cemetery (126-26)

Grave space accommodating one full burial or three cremations

Additional Rights of-Burial for cremated remains, each

Grave space accommodating two cremated remains

Grave space accommodating one cremated remains

Administrative fee for transfer of grave ownership

Interment and disinterment fees:

Cremation

Full Burial

Foundation charges for markers & monuments:

Foundation Installment - per linear foot

Marker or monument resets:

Foundation installation charge as per above schedule, plus an
hourly charge for removal of old foundation

Weekend, holiday, and overtime interments. This fee in addition to the
normal interment fee charged during regular working hours.

$3,000.00

$750.00

$2,000.00

$1,000.00

$150.00

$750.00

$1,200.00

$125.00

$400.00

~q19 Greenwood Historic Cemetery • Oak Ave, Birmingham, Michigan 48009 • Phone: (313) 567·3453
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Markers and Memorials
FoundationlMarker Information
Foundations Foundations will be poured April to November, weather dependent, as
determined by the Superintendent Requests received after November 1st will be held until
conditions allow for installation.

Fees for foundations
$125.00 per linear foot
'Please note: Only flush markers are allowed in section F-North and on any new grave
spaces purchased after August 11, 2015.

Greenwood Historic Cemetery is a place of diversity in the range and scope of the artistic
memorials that have been placed here to honor those at rest. More than designating a burial
location, memorials serve as a reminder and a celebration of the life of a loved one. From
lawn level markers on individual graves, to family monuments, earn memorial at Greenwood
can be customized to a family's wishes. You may choose from an array of sizes and styles
offered from a selection of top quality manufacturers. Using the finest materials, available in a
variety of shades and colors, your memorial can be personalized with a meaningful statement
and design. An experienced advisor will review the variety of choices available so that you
can create a memorial that will be a lasting tribute for you and your loved ones.

Purchase a Grave Site
To Purchase Grave Spaces Contact Cheri Arcome at 248.928.4094 or by email
cheri.arcome@elmcem.org .

©2019 Greenwood Historic Cemetery· Oak Ave, Birmingham, Michigan 48009 • Phone: (313) 567-3453
~·f
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Rules and Regulations
CITY OF BIRMINGHAM
GREENWOOD CEMETERY OPERATIONAL PROCEDURES,
CONDITIONS AND REGULATIONS

I. DEFtNlTIONS:

The following words and phrases, for the purposes of these sections, have the meanings respectively ascribed to them, except in those instances where the context
clearty indicates a different meaning.

a. "Cemetery" shall mean Greenwood Cemetery.

b. "Superintendent" shall mean the City Manager or hislher designee.

, c. "Marker" shall mean a stone or object denoting the location of a grave and which does not exceed eighteen (18) inches in height, sixteen (16) inches in width, and
twenty-four (24) inches in length.

d. "Monument" shall denote a memorial stone or object of a size in excess of that of a marker.

e. "Permanent outside container" shall be a container which encloses a casket. The following are considered permanent outside containers: concrete boxes, concrete,
copper or steel burial vaults.

f. "Department" shall mean the Department of Public Services.

g. "Memorial" shall mean monuments or markers.

II. CONDUCT OF PERSONS

Every person entering the cemetery shall be responsible for any damage caused by such person while within the cemetery. No person under eighteen years of age shall
enter the cemetery grounds unless accompanied by an adult responsible for his/her conduct, or unless permission has been granted by the Superintendent.

No person shall:

a. Enter the cemetery except through an established gate, and only during the hours from 8:00 A.M. to sundown.

b. Deposit or leave rubbish and debris on any part of the cemetery grounds.

C. Pick, mutiiate, remove, or destroy any iiving plants or parts thereof, whether wiid or domestic, on the cemetery qrounds, except in the work of maintenance by City
employees or its designated contractor.

d. Break, injure, remove, or deface any monument or marker on the cemetery grounds.

e. Bring any dog or animal into the cemetery grounds, unless in compliance with applicable leash law.

f. Bring or discharge any firearm o.q.\he cemetery grounds, except in the conduct of military funerals.

g. Carry intoxicants into the cemetery grounds, or consume such while in the cemetery.

h. Advertise on cemetery grounds unless permitted by the City.

i. Conduct her/himself in any other than a quiet and respectful manner while on the cemetery grounds.

III. TRAFFIC REGULATIONS

All traffic laws of the City of Birmingham that are applicable to the operation of vehicles in cemeteries shall be strictly observed. Every person driving a vehicle into the
cemetery shall be responsible for any damage caused by such vehicle.

No person shall:

a. Drive a vehicle within the cemetery at a speed in excess of ten (10) miles per hour.

b. Drive or park a vehicle on other than established driveways except for the purpose of maintenance or construction.

c. Tum a vehicle around within the cemetery except by following established driveways.

d. Use a cemetery driveway as a public thoroughfare.

IV. MAINTENANCE AND PERPETUAL CARE

The City and/or its designated Contractor shall be responsible for the maintenance and repair of the driveways, buildings, water system, drainage and fences. The City
and/or its designated Contractor shall also cut and maintain the grass areas, remove the leaves, trim and remove trees and shrubs, apply fertilizer as necessary, and in
general maintain the cemetery as a place of natural beauty devoted to the burial of the dead.

The City and/or its designated Contractor snail not be responsible for any special care of any particular section, lot or burial space or for the maintenance or repair of any
monument, marker or planting placed by the owner. Further, the City and/or its designated Contractor shall not contract or agree to give special care to any section, lot or
burial space except as above provided. The City shall maintain the integrity of damaged historical markers, prior to January 1, 1875, through the perpetual care fund.

V. OPERATIONAL REGULATIONS

The following operational regulations shall apply to all areas within the cemetery:
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Glenwood Cemetery

GLENWOOD
CENlETERY

Elmwood Cemetery and Glenwood Cemetery entered into a management agreement in June 2014 under which
Elmwood Cemetery would manage the intennents, grounds and records of historic Glenwood Cemetery in Flint
Michigan.

Founded in 1857, Glenwood was listed on the Michigan Register of Historic Places in 1989 and the National
Register of Historic Places in 2010. A tour of Glenwood reveals its spectacular funerary art and architecture
along with the names of citizens who made Flint great, including: lumber barons, civil war veterans, two
Governors, one Lt. Governor and pioneers of the carriage and automobile industries. This would include
philanthropist, businessman and Mayor Charles Stewart Mott, James Whiting, Arthur Bishop, Governor Josiah
Begole, William Ballenger, Sr., Governor Henry Crapo, Mayor Grant Decker, Flint's Mr. Aviation - Samuel
Stewart, Sr., among many other influential people.

Each summer, Glenwood is proud to host "Back to Glenwood" which is a fun day at Glenwood with actors in
period costumes taking on the roles of many Flint's deceased notables.

Click here to link to Glenwood Cemetery's website, www.glenwoodhistoricalcemetery.org .
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Historic Elmwood Cemetery is the oldest continuously operating, non-denominational cemetery in Michigan. The cemetery
was established in 1846 and incorporated in 1649 as a non-profit corporation by an act of the Michigan Legislature.
Founded by some of early Detroit's leading citizens, Elmwood quickly expanded from its original 42 acres to its current size
of 86 acres and became the final resting-place of tycoon and laborer alike.

History of Elmwood Cemetery
Elmwood Cemetery began its history in the Spring of 1846 when some of Detroit's leading citizens conceived the idea of
establishing a cemetery in the suburbs of the city. For the sum of $1 ,850 they purchased forty-two acres from what was
originally the George Hunt Farm in the township of Hamtramck and renamed the property Elmwood Cemetery. In 1849, the
cemetery was incorporated as a non-profit organization and in 1883, an endowment fund was created for the perpetual
care of the cemetery and individual lots. Overthe years, additional land was purchased from the Hunt Farm and
neighboring farm of D.C. Whitwood so that today the cemetery consists of approximately eighty-six acres.

Historic Remembrance & Memorialization
Steeped in history, Elmwood is the oldest non-denominational cemetery in Michigan. It contains the memorials of many
famous men and women who have served their country faithfully in times of peace and war. A special lot is designated for
those who fought in the Civil War and is one of the few places in the United States where the flag is flown continuously as
a memorial to those patriots.

Elmwood's history is also represented by many distinguished citizens who are memorialized in the park including, W.A.
Burt, the inventor of the Equatorial sextant and solar compass and Margaret Mather, the great Shakespearean actress of the nineteenth century. Other notables include
governors, mayors, judges, ministers, lawyers, doctors, prominent businessmen and abolitionists. George DeBaptiste, Dr. Joseph Ferguson and Dr. William Lambert all
represent the abolitionist movement having worked faithfully for their cause with leaders such as the well-known ex-slave and orator Frederick Douglas. Visit our
Biographies for our featured Biogra'phy of the Month and to read more about the many famous notables who are buried at Elmwood Cemetery.

Other noteworthy persons memorialized at Elmwood include Lewis Cass, Michigan'S Territorial Governor; Douglass Houghton, Michigan's first State Geologist; Eber Brock
Ward, Michigan industrialist and Michigan's first millionaire; and General Philip SI. George Cook who led the Mormon Battalion two thousand miles to Los Angeles in 1846,
raisinq the flag at Fort Tucson along the way.

Many other heroes from many wars, dating back to the early fighting with the English and Indians and including veterans of all the wars and fighting since, have found a
resting-place at Elmwood. From privates to generals, 1111tanks and honors are remembered at Elmwood. History books state that Memorial Day, originally deslqnated as
Decoration Day, was first celebrated in Detroit in 1869. However, Detroit's first observance of the holiday actually occurred one year earlier on May 30, 1868 at Elmwood
Cemetery. Quickly organized on three-days' notice, the simple yet meaningful event is missed by many Historians in their recounting of history. The ceremony took place
opposite the entrance with national flags and a stuffed eagle forming the background to the speakers and the Fort Wayne band.

Old World Design
The design of the cemetery, inspired by Mount Aubum in Cambridge, Mass., was created in 1890 when prominent landscape architect, Frederick Law Olmsted, was
brought in to enhance the picturesque cemetery and design improvements into the layout of the park. Thanks to his work, Elmwood is now graced by majestic groves of
trees and lush vegetation that takes advantage of the natural beauty and history of the land.

Between the rolling green hills and through the valley, nuns a creek that defines the setting and emphasizes the historical significance of Elmwood Cemetery. Originally
"Parents Creek," it was named in 1707 for a gunsmith appearing on the records of SI. Anne's Church. On July 31, 1763, in an mcidem during the Pontiac uprising against
the British, the creek was renamed Bloody Run after the Indian massacre of Captain Dalzell and his men. A plaque memorializes this event and the tnustees of Elmwood
have preserved this historic section as part of the natural beauty and history of the cemetery. Elmwood has the only section of Bloody Run Creek in Detroit that is open
and visible.

Enhancing the historic feel of the park are many beautiful buildings designed in an old-world style, including the exquisite chapel built in 1856 of quarried limestone and
office building built in 1870. In the late 1900s, after fire destroyed the chapel and several additions were added to the office, both buildings were extensively restored. Take
a TOUR of the grounds to see and learn more about the many monuments and buildings that grace Elmwood Cemetery.

History of Elmwood Foundation

With continued foresight, the Trustees of Elmwood Cemetery identified the need to grow awareness of Elmwood Cemetery and to adopt a structure that would allow all
organizations interested in restoring historic places and sharing history with others to aid in its support. In 2005 the Historic Elmwood Foundation was incorporated as a
501(c)(3) corporation. This complemented the not-for-profit cemetery and enabled the Historic Elmwood Foundation to pursue donations from other foundations, corporate
and private, as well as personal donations. The tnustees chose a Board of Directors. Cemetery Tnustee Miss Terry BOOk,a descendant of an original cemetery tnustee,
accepted the charge to guide and develop the Foundation. Directors were chosen for the Board for their commitment to Elmwood, Detroit and history.
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MEMORANDUM 
City Clerk’s Office 

DATE: March 29, 2019 

TO: Greenwood Cemetery Advisory Board 

FROM: J. Cherilynn Mynsberge, City Clerk 

SUBJECT: 2018 Annual Report 

The 4Q2018 sales figures have been added. 

SUGGESTED RESOLUTION: 
To approve the 2018 GCAB Annual Report and to submit it to the City Commission in 
accordance with Chapter 34, Section 34-30 of the Birmingham Code of Ordinances. 

AGENDA ITEM 5A
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GREENWOOD CEMETERY ADVISORY BOARD 
2018 ANNUAL REPORT 

THE BOARD 

Darlene Gehringer, Chairperson 

Linda Buchanan, Vice Chairperson 

Kevin Desmond 

Linda Peterson 

Laura Schreiner 

George Stern 

Margaret Suter 

 

INTRODUCTION 

The City Commission established the Greenwood Cemetery Advisory Board (GCAB) on 
October 13, 2014 by adoption of Ordinance No. 2146. Now codified as Chapter 34, 
Section 34-30 of the Birmingham Code of Ordinances, the ordinance reads, in part:  

(g) Powers and duties. In general, it shall be the duty of the Greenwood 
Cemetery Advisory Board to provide recommendations to the city 
commission:  

(1)   Modifications. As to modifications of the rules and regulations 
governing Greenwood Cemetery;  

(2)   Capital improvements. As to what capital improvements should be 
made to the cemetery;  

(3)   Future demands. As to how to respond to future demands for 
cemetery services; and  

(4)   Day to day administration. The day to day administration of the 
cemetery shall be under the direction and control of the city, 
through the city manager or his/her designee.  

(h)  Reports. The Greenwood Cemetery Advisory Board shall make and submit 
to the city commission annually a report of the general activities, 
operation, and condition of the Greenwood Cemetery for the preceding 
12 months. The Greenwood Cemetery advisory board shall, from time to 
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time, as occasion requires, either in the annual report, or at any time 
deemed necessary by the Greenwood Cemetery advisory board, advise 
the city commission in writing on all matters necessary and proper for 
and pertaining to the proper operation of Greenwood Cemetery and any 
of its activities or properties.  

By ordinance the GCAB is required to meet at least once each calendar quarter. In 2018 
the GCAB met a total of 9 times, with at least one meeting being held in each quarter. 
  
This annual report covers the calendar year 2018 and is separated into the three 
statutory sections: 

1. General Activities 

2. Operation 

3. Condition. 
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1. GENERAL ACTIVITIES 

RULES AND REGULATIONS 

A. PAYMENT PLANS 

In 2018 the Board continued to work diligently to craft a policy governing payment plans 
for the purchase of plots in Greenwood Cemetery which addressed: 

1. Reduction of maximum period for payment plan agreements to 24-months. 
2. Increase of down payment from 10% to 20%. 
3. Continuance of interest-free Installment plans. 
5. Necessity for a plot to be paid in full before interment takes place. 
6. Forfeiture to the Fund by the purchaser for failure to pay off the contract on a 

timely basis.  
 
The Board presented the policy to the City Commission on September 17, 2018. The 
Commission referred the policy back to the GCAB to address several concerns. 
 
The City Attorney reviewed the September 17th policy and made revisions compatible 
with the City Commission’s comments while maintaining the meaning and substance of 
the GCAB’s version. The GCAB approved the attorney’s draft policy with minor 
adjustments on October 5, 2018.  
 
Administrative staff encouraged comments from the contractor and conducted a 
thorough review of both the policy as approved by the Board and the perspective of the 
cemetery’s management contractor as cemetery and funeral professionals who will be 
charged with implementing the policy. Staff concluded issues of consistency and 
customer service merited further study. 
 
On December 7, 2018 the Board considered the suggestions of city staff and the 
contractor, who was in attendance at the meeting. Throughout most of the discussion 
the Board members were largely supportive of the suggested changes. Some frustration 
was expressed about the difficulty of converting the City Commission’s comments into 
clearly articulated policy language. Similarly, discouragement was expressed at the 
failure to produce a clear policy acceptable to the City Commission after spending an 
extreme amount of time and effort on the project. Noting that so few customers are 
taking advantage of the payment plan option, the Board determined phasing out the 
option would be appropriate.  
 
The Commission met on December 10th and voiced support for Greenwood Cemetery to 
continue offering payment plans. The Commission discussed policy recommendations 
from city staff and directed staff to address further concerns of the Commission and 
return a revised recommendation to the Commission for consideration 
 
At the next Commission meeting, on January 14, 2019, the Commission approved the 
policy as revised by city staff with the exception of paragraph 6, which addressed the 
timing of payments from the contractor to the Fund for plots on payment plans.  
 



 

 5 

The Board firmly believes payments should be made quarterly as opposed to at the time 
of final payment. Understanding that city staff was charged with negotiating a method 
agreeable to the City, the Board has requested an update when that arrangement is 
finalized. 
 
MASTER PLAN 

After two failed attempts to gain acceptable responses to a Request for Proposals for a 
formal master plan consultant, the Board determined the term “master plan” conveys a 
project much broader in scope than what is intended. The Board proposes to 
concentrate first on the need to establish a baseline of the cemetery property in terms 
of plots that are sold, plots that are occupied, and plots which are available for sale.  

Pulling from the Board’s 2015 action list, which contained many of the recommendations 
made by the original study committee, a process matrix was created to flesh out 
projects, possible cost, and possible collaboration opportunities.   

The collaboration aspect was discussed by the staff liaisons for several city boards which 
have overlapping projects and/or the desire to take on historical research. A 
collaboration matrix was presented to the City Commission at the January 26, 2019 Long 
Range Planning Meeting and was well received.  

From that matrix the Board has created a master plan process which prioritizes the first 
four components for use as a work plan in 2019. 
 
PRIORITY PROJECT SOURCE EST. COST DATE BY 

WHICH TO BE 
COMPLETED 

1. 
 

Ground Penetrating Radar 
to verify records & establish 
available plots 

Contracted 
professional. 

RFP needs 
to be 
issued 

 

2. 
 

Establish baseline of plots 
sold and unsold 

Board, Clerk, 
Contractor 

tbd  

3. 
 

Locate Potter’s Field at 
Greenwood 

GCAB. 
Historic District 
Study Comm. 
Birmingham 
Museum. 
Friends of the 
Museum. 

tbd  

4. 
 

Digitized map Contracted 
professional. 

tbd  
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2. OPERATION 

FINANCIAL REPORT 

A. CEMETERY 

Cumulative Sales Totals for 2018 

Graves 
Sold 

First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

TOTAL 
SOLD 

75% of 
sale paid 

to the City 

25% of sale 
paid to the 
Contractor 

Resident 5   7 12 $27,000 $ 9,000 
Non-
Resident 

4 6 4  
 

7 21 $47,250 $15,750 

Payment 
Plans 
Completed 

  4 4 * $18,000 $6,000 

        

TOTAL 9 6 4 14 33 $92,250** $30,750** 

* Plots in Sections B & C sold under a payment plan are included in the number of sales 
made for the quarter in which the payment plan was instituted. This allows an 
accurate count toward the threshold of 240 plots released for sale by the City 
Commission in August 2015. The remittance to the Perpetual Care Fund of payment 
for the plots is recorded in total in the quarter in which the final payment is made. 

**Includes payment received for 8 completed payment plans. 
 
Sales Totals for Newly Identified Grave Spaces 

In 2015 the Contractor identified 530 potential grave spaces in Sections B, C, D, K, L, 
and O. In August, 2015 the City Commission released the plots for sale, limiting the sale 
of newly identified graves in Sections B and C to 240, and directing the GCAB to provide 
a recommendation after 200 were sold as to whether or not additional grave spaces 
should be released for sale. As of the end of 2018, 199 of the grave spaces have been 
sold in Sections B and C. 

Section 2015 
Total 

2016 
Total 

 
2017 
Total 1 Qtr 

2018 
2 Qtr 
2018 

3 Qtr 
2018 

4 Qtr 
2018 

TOTAL 
Sold 
2015 

through 
2018 

Number of 
Graves 

Remaining 

B 33 60 36 1 6 2 9 147 261 
C 11 24 5 7 0 2 3 52 20 

Total sold in Sections B & C: 199  
D 6 0 0 0 0 0 0 6 6 
K 14 5 0 0 0 0 0 19 0 
L 8 4 0 0 0 0 2 14 2 
O 6 0 0 0 0 0 0 6 4 
          
          

TOTAL 78 93 41 8 6 4 14 244 293 
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Section B 
33 

Section C 
11 Section D 

6 

Section K 
14 

Section L 
8 

Section O 
6 

2015 SALES OF NEWLY IDENTIFIED 
GRAVE SPACES - 78 

Section B 
60 

Section C 
24 

Section K 
5 

Section L 
4 

2016 SALES OF NEWLY IDENTIFIED 
GRAVE SPACES - 93 

Section D  0 
Section O  0 
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Section B 
36 

Section C 
   5 

2017 SALES OF NEWLY IDENTIFIED 
GRAVE SPACES - 41 

Section B 
18 

Section C 
12 

Sec. L 
  2 

2018 SALES OF NEWLY IDENTIFIED GRAVE 
SPACES - 32 

Section D  0 
Section K  0 
Section O  0 

Section D  0 
Section K  0 
Section L  0 
Section O  0 
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Plots Under Contract (Payment Plan) in Sections B, C, K, L & O 
 Current through December 31, 2018 

 
 

B. PERPETUAL CARE FUND 

  
YTD Balance   

  DESCRIPTION 12/31/2018  
REVENUES 

  CHARGES FOR SERVICES 58,500.00  
 INTEREST AND RENT 7,893.43    

 
REVENUES $66,393.43  

 
    EXPENDITURES 

  
 

EXPENDITURES $0.00  
 

  
    

REVENUES OVER (UNDER) 
EXPENDITURES $66,393.43  

     BEGINNING FUND 
BALANCE $634,274.08  

     ENDING FUND 
BALANCE $700.667.51  

 

Section Lot Grave Nos. 
Date of 

Agreement 
Term of 

Agreement 
NUMBER OF 

PLOTS 
 

NOTES 
B 1-A 24 06/21/2018 24 months 1  
B 3-A 23 10/08/2018 24 months 1   
B 4-A 19, 20 10/23/2017 24 months 2  
B 5-C 19, 20 10/23/2017 24 months 2  
B 6-C 23, 24 06/13/2018 24 months 2  
B 11-A 23 06/26/2018 24 months 1  
B 12-A 9, 10 07/15/2016 24 months 2  
C 16-C 5 06/13/2018 24 months 1  
C 16-C 6 06/13/2018 24 months 1  
C 17-C 23, 24 10/26/2016 60 months 2  
C 18-A 9, 10 11/04/2016 36 months 2    
C 19-A 5, 6 09/21/2017 24 months 2  
L 16-A 1, 2 10/01/2018 24 months 2   
L 16-A 9, 10 12/03/2015 60 months 2  
O 20-A 7, 8 08/26/2015 60 months 2  
O 20-B 5,6,7,8 04/22/2016 60 months 4  
   0    

TOTAL: 29  

KEY 

Charges for Services. Represents 
proceeds from grave sales. 

Interest and Rent. Represents 
income from investments. 

Transfers In. Represents money 
transferred from the general fund for 
the master plan. 

Other Charges. Represents money 
spent on the master plan. 

Fund Balance. Represents the 
accumulation of assets.  Some of it is 
unspendable (principal and capital 
gains) and some is spendable 
(earnings on investments). 
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C. CHANGE OF FISCAL YEAR 

Quarterly financial reports on the Perpetual Care Fund (Fund), both the revenue/ 
expense reports and the balance sheets, from the City’s Finance Director have become 
important to the Board for tracking the growth of the Fund and understanding the fiscal 
resources available for the future of the cemetery.  

In previous years the Board saw only the sales reports for cemetery plots and were 
using the calendar year to report those sales to the Commission in the Annual Report. In 
order to align the sales reports with the quarterly financial reports for the Fund, the 
Board recommends their annual report to the City Commission be submitted for the 
City’s fiscal year of July-June, rather than January-December. 

To facilitate the change the Board proposes to submit a 6-month report at the end of 
Fiscal Year 2018-2019 to cover January – June of 2019. Thereafter a full year’s annual 
report would be submitted to the City Commission following the end of each fiscal year. 

 

3. CONDITION 

TREE PLANTING 

In the fall several members of the Board began assessing the tree canopy at the 
cemetery and reported several areas where either a tree that died should be replaced or 
a tree should be added to add shade in a spot lacking any canopy. The Department of 
Public Works, the arborist, the Clerk’s Office, and the contractor assessed desirable 
locations for new trees within the cemetery, resulting in three locations at Greenwood 
being included in the City’s 2019 Spring Tree Planting project. 

ROADS* 

In 2017 the Contractor reported the roads on the east side of the property had reached 
a point where coning was making the roads difficult for use by vehicles and were in poor 
condition. The roads were included in the DPS’s 2018-2019 budget for the cape seal 
program. In June, 2018 capeseal crews conducted the pulverizing process on the east 
side of the cemetery. Seal coating was applied to all Cemetery roads in September 2018, 
and the project is now complete. 

* This work was incorrectly included in the 2017 annual report when, in fact, the work 
was done in 2018. 
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MEMORANDUM 
City Clerk’s Office 

DATE: March 29, 2019 

TO: Greenwood Cemetery Advisory Board 

FROM: J. Cherilynn Mynsberge, City Clerk 

SUBJECT: Prioritization of Remaining Master Plan/Collaborative 
Preservation Projects 

Attached is the project priority list showing the first four priorities reached by consensus on 
March 1, 2019.  As discussed at that meeting, Board members are being asked to prioritize the 
remaining items. 

Please bring your rankings to the April 5, 2019 meeting. If we have time we can work toward 
consensus on the remaining items. If necessary, I can collect the ratings sheets, compile them, 
and bring them back for discussion in June. 

Priorities 1 – 4 can be considered segments of the same desired outcome. We have plenty of 
work to do before moving forward on the rest of the list, so we essentially have our work plan 
for 2019. 

The goal is to prioritize the list based on input from all Board members, with the resulting list 
serving as the Board’s work plan for the next few years. 

AGENDA ITEM 5B





GREENWOOD CEMETERY ADVISORY BOARD 

MASTER PLAN/COLLABORATIVE PRESERVATION PROJECTS 

PRIORITY PROJECT SOURCE EST. COST DATE BY WHICH TO 
BE COMPLETED 

1. 
1-1-1-16 

Ground Penetrating Radar to 
verify records & establish 
available plots 

Contracted professional RFP needs 
to be 
issued 

2. 
1-2-2-2-2 
-4 

Establish baseline of plots 
sold and unsold 

Board, Clerk, Contractor tbd 

3. 
3-3-3-8- 
15 

Locate Potter’s Field at 
Greenwood 

GCAB 
Historic District Study 
Comm. 
Birmingham Museum 
Friends of the Museum 

tbd 

4. 
1-4-4-9- 
14 

Digitized map Contracted professional tbd 

Comprehensive data 
processing plan 

tbd tbd 

Update/expand/digitize 
Greenwood Cemetery records 

GCAB 
Historic District Study 
Comm. 
Birmingham Museum 
Friends of the Museum 

tbd 

Match records with 
headstones and  

Possibly HDSC tbd 

Update Greenwood 
biographical information for 
existing tour program, 
interactive map and online 
access 

GCAB 
Historic District Study 
Comm. 
Birmingham Museum 
Friends of the Museum 

tbd 

Historic headstone inventory 
and condition 
assessment/repairs 

GCAB 
Historic District Study 
Comm. 
Birmingham Museum 
Friends of the Museum 

tbd 

Alternate Sources of 
Revenue: Donor programs, 
Friends of the Cemetery, 
Benches, Selling Bricks 
Columbaria 

Long term financial 
requirements & scenarios 
Review Cemetery 
Management Agreement 
Maintenance and 
Landscaping 



 

 

Comments/Suggestions 

 

 

 

 

 

 



HISTORIC GREENWOOD CEMETERY 2018 
FOURTH QUARTER REPORT 

MONTHLY BURIAL SERVICES 
 MONTH CREMATION 

BURIAL 
FULL CASKETED 

BURIAL 
DISINTERMENT 

OCTOBER 1 3 0 
NOVEMBER 1 2 0 
DECEMBER 3 0 0 

CEMETERY MAINTENANCE 
Lawn maintenance continues weekly.  Water has been turned off for the season.  In spite of an early snow fall 
all snow stakes are installed and final fall leaves have been cleaned.  The cemetery is in good repair. 

CUSTOMER SERVICE, RECORD KEEPING AND LONG TERM CARE 
At the end of the quarter all of the records are up to date. No lot owner requests are outstanding and no 
transfers are pending. 

GRAVE SALES 
14 plot sales in the third quarter. 

JANUARY – MARCH (FIRST QUARTER) 
2018 Purchased 

one grave 
Purchased 
two graves 

Purchased 
three or 

more graves 

TOTAL 
SOLD 

75% of sale 
paid to the City 

25% of sale 
paid to the 
Contractor 

Resident 2 1(3 graves) 5 $11,250 $3,750 
Non-
Resident 

1(4 graves) 4 $9,000 $3,000 

TOTAL 2 7 9 $20,250 $6,750 

APRIL – JUNE (SECOND QUARTER) 
2018 Purchased 

one grave 
Purchased 
two graves 

Purchased 
three or 

more graves 

TOTAL 
SOLD 

75% of sale 
paid to the City 

25% of sale 
paid to the 
Contractor 

Resident 
Non-
Resident 

1(6 graves) 6 $13,500 $4,500 

TOTAL 6 6 $13,500 $4,500 

JULY – SEPTEMBER (THIRD QUARTER) 
2018 Purchased 

one grave 
Purchased 
two graves 

Purchased 
three or 

more graves 

TOTAL 
SOLD 

75% of sale 
paid to the City 

25% of sale 
paid to the 
Contractor 

Resident 
Non-
Resident 

2 4 $9,000 $3,000 

2 payment plans completed for a total of 4 plots. $9,000 $3,000 

TOTAL 4 $18,000 $6,000 

AGENDA ITEM 6A
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OCTOBER – DECEMBER (FOURTH QUARTER) 
2018 Purchased 

one grave 
Purchased 
two graves 

Purchased 
three or 

more graves 

TOTAL 
SOLD 

75% of sale 
paid to the City 

25% of sale 
paid to the 
Contractor 

Resident 3 2  7 $15,750 $ 5,250 
Non-
Resident 

3 2  7 $15,750 $ 5,250 

2 payment plans completed for a total of 4 plots. $ 9,000 $ 3,000 
       

TOTAL 6 8  14 $40,500. $13,500 
 
 
2018 CUMULATIVE SALES TOTALS 

Graves 
Sold 

First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

TOTAL 
SOLD 

75% of sale 
paid to the 

City 

25% of sale 
paid to the 
Contractor 

Resident 5   7 12 $27,000 $ 9,000 
Non-
Resident 

4 6 4  
 

7 21 $47,250 $15,750 

Payment 
Plans 
Completed 

  4 4 * $18,000 $6,000 

        

TOTAL 9 6 4 14 33 $92,250** $30,750** 

* Plots in Sections B & C sold under a payment plan are included in the number of sales made 
for the quarter in which the payment plan was instituted. This allows an accurate count 
toward the threshold of 240 plots released for sale by the City Commission in August 2015. 
The remittance to the Perpetual Care Fund of payment for the plots is recorded in total in the 
quarter in which the final payment is made. 

**Includes payment received for 8 completed payment plans. 
 

NEWLY IDENTIFIED GRAVE SPACES** 
TOTAL NUMBER OF GRAVES SOLD PER SECTION  

Section 2015 
Total 

2016 
Total 

2017 
Total 

First 
Quarter 

2018 

Second 
Quarter 

2018 

Third 
Quarter 

2018 

Fourth 
Quarter 

2018 

TOTAL Number 
of Graves Sold 

To Date  

Number of 
Graves 

Remaining 
B 33 60 36 1 6 2 9 147* 261 
C 11 24 5 7 0 2 3 52* 20 
D 6 0 0 0 0 0 0 6 6 
K 14 5 0 0 0 0 0 19 0 
L 8 4 0 0 0 0 2 14 2 
O 6 0 0 0 0 0 0 6 4 

     0     

TOTAL 78 93 41 8 6 4 14 244 293 
*Per City Commission request, once 200 graves are sold in Sections B & C, the GCAB must review those Sections prior to additional 
graves being sold.  No more than 240 graves can be sold in those two sections prior to GCAB review.  Total to date: 199 
**Only flush memorials are allowed in the newly identified grave spaces.  
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AREAS ALONG THE ROAD (SECTIONS E & G) 
TOTAL NUMBER OF GRAVES SOLD PER SECTION 
Section 2015  

Total 
2016  
Total 

2017 
Total 

First 
Quarter 

2018 

Second 
Quarter 

2018 

Third 
Quarter 

2018 

Fourth 
Quarter 

2018 

TOTAL 
Number 

of 
Graves 

Sold 
To Date 

Number of 
Graves 

Remaining  
 

E 11 0 0 0 0 0 0 11 0 
G 14 1 3 1 0 0 0 19 0 

          

TOTAL 25 1 3 1 0 0 0 30 0 
 
 
REMAINING SECTIONS WITH AVAILABLE LOTS 
TOTAL NUMBER OF GRAVES SOLD PER SECTION 

 
Section 

2015  
Total 

2016  
Total 

2017  
Total 

TOTAL 
Number of 

Graves Sold 
To Date 

Number of 
Graves 

Remaining  
 

F North 0 0 3 3 0 
   0   

TOTAL 0 0 3 3 0 
 
 
PLOTS UNDER CONTRACT (PAYMENT PLAN) IN SECTIONS B, C, K, L & O 
Current through December 31, 2018 – some questions remain about the status of Sec. B, Lot 12-A, 
Graves 9 & 10; Sec. C, Lot 19-A, Graves 5 & 6; and Sec. C, Lot 18-A,  Graves 13 & 14 which were paid 
off in the 4Q but did not appear on this chart. 

Section Lot Grave Nos. 
Date of 

Agreement 
Term of 

Agreement 
NUMBER OF 

PLOTS 
 

NOTES 
B 1-A 24 06/21/2018 24 months 1  
B 3-A 23 10/08/2018 24 months 1  New 
B 4-A 19, 20 10/23/2017 24 months 2  
B 5-C 19, 20 10/23/2017 24 months 2  
B 6-C 23, 24 06/13/2018 24 months 2  
B 10-A 3, 4 11/16/2015 36 months 2  Paid 
B 11-A 23 06/26/2018 24 months 1  
B 12-A 9, 10 07/15/2016 24 months 2  
C 16-C 5 06/13/2018 24 months 1  
C 16-C 6 06/13/2018 24 months 1  
C 17-C 23, 24 10/26/2016 60 months 2  
C 18-A 9, 10 11/04/2016 36 months 2    
C 19-A 5, 6 09/21/2017 24 months 2  
L 16-A 1, 2 10/01/2018 24 months 2  New 
L 16-A 9, 10 12/03/2015 60 months 2  
O 20-A 7, 8 08/26/2015 60 months 2  
O 20-B 5,6,7,8 04/22/2016 60 months 4  

   0    

TOTAL: 29  
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This concluded the 19th quarter (58 months) as the operator of Historic Greenwood Cemetery.  
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